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Publishable summary

Deliverable 8.4 Final Risk Management plan is part of the Work Package 8 Project management and 
coordination", building upon the initial plan (D8.2) to further enhance risk mitigation strategies. D8.4
identifies and assesses potential risks that may impact the successful completion of the SIMBA project 
and outline effective mitigation strategies to minimize their negative impact. The critical 
implementation risks and mitigation actions is summarized in a table. By proactively addressing these 
risks, the SIMBA consortium can enhance its ability to meet project objectives and deliverables. 
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